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something different you're doing that makes -- makes
sense to -- for the others to -- to be aware of and
for us to at least be knowledgeable of what your
efforts have been in successfulness in getting

expanded grant revenue.

LEE: I have this incredible staff at Section 8 that

based on a new lease on life, it seems, we went --
we over doubled the revenues. We over doubled. I
think when -- in 1998 before we started, they were
servicing like 600 people, and now we're servicing
1,400.

And back in '98, they were -- I think they

had revenues of 6, 7 million, and now we have

revenues of -- of close to 13 million.

This -- this is just an amazing staff, you
know. They -- they work really hard, and -- and
they have a -- just a wonderful, wonderful,

wonderful attitude.

And all of this, I suppose, is a result of
additional training that they've had. I think
training available to our -- our employees, made
available to our employees is very, very important,
that we just don't pile and pile and pile more
things on them. That -- that we teach them, that we

give them opportunities to -- to advance. I think

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/18/03 76

\e}

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS.

CHAIR

all of these things are important.

HOKAMA: Thank you. And again, Members, you will
notice that on 9-3 of the program submittal,
compared to the previous years, Ms. Lee has expanded
her grant revenue by approximately $2.2 million.

My -- my other question, Ms. Lee, and it's
not part of your normal, I guess, presentation, but
with the Office of the Mayor where we have located
our workforce investment funding, has the federal
decrease of supporting it for Hawaii affected your
need for you to provide more services to our
residents, whether it be under housing assistance,
or other areas of your department, Human Concerns,
whether it be substance abuse, spouse abuse, child
abuse?

Have you seen any correlation between the
reduction of those federal support for those type of

programs and your impact on your program areas?

LEE: Most definitely. Most definitely, and

whenever -- unfortunately, whenever the -- the
Federal Government cuts back, the State follows suit
and then the counties get left with the
responsibilities, additional responsibilities with
almost the same amount of resources.

We're very aware that the State is having
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CHAIR

some very severe problems financially, but we also

believe that there are opportunities within the

federal grant system to -- to pursue other sources
of funding, and -- and we're -- we're hoping to try
and do that some -- this year.

HOKAMA: Thank you. My other question, and it's
pretty much similar, Ms. Lee, is that the Federal
Government views Hawaii in its normal national
mentality.

And yet for us in Hawaii, you are more than
well aware that we have households that one -- let's
say the male, whether it be the male or female head
of the house, normally holds multiple full-time
jobs.

So when that person loses let's say one of
two full-time jobs, it doesn't come under our normal
reporting because he's still employed so he's not an
unemployed person.

But the reduction in income to the family
affects the ability to either continue paying the
housing requirement, which is rent or mortgage, and
therefore again, may not even qualify for your
Section 8 program.

Have you seen any adjustments in your numbers

regarding -- because -- and I bring it up because
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the Federal Government is reducing Hawaii's
Workforce Investment Act funds because of the way we
report.

We're losing people in having jobs, yet they
-- they're not really unemployed. And the Federal

Government considerxs Hawaii basically fully

employed. Have you seen a need for you to -- to
service that kind of gap -- gap situation in Maui
County?

MS. LEE: Oh, yes. Our wait list has gone from 900 to
1,400.

CHAIR HOKAMA: In over the last year, Ms. Lee?

MS. LEE: In the last couple of years, yes. So -- and of
course, 9/11 had an impact. Our waiting list is --
has grown substantially and continues to grow.

CHAIR HOKAMA: And -- and I'm aware of your efforts. We
have one -- one initiative of yours in our
committee, and I think I don't know if
Mr. Pontanilla has an initiative in his committee
regarding the housing options that the Department
has put forward. Okay. Mr. Carroll, questions for
the Director? Mr. Kane?

COUNCILMEMBER KANE: Thank you, Mr. Chair. The juvenile
court, drug court, and you said you were going to be

sending us information, yeah, on that, are you folks
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basing it off of a current model from someplace else
and using that model to formulate what we're going

to be considering from -- from your department?

LEE: We're looking at different models, but we're

probably not going to follow. We haven't found one
yet that we believe would be the most effective and
beneficial to our community.

What is available are two kinds of drug
courts, a juvenile drug court which is basically for
just juveniles, and then a dependency court which --
which means it addresses the parents who have a
substance abuse problem who have children.

There are only those two models available
that we found so far. We're very, very, very
fortunate to have one of the best people
spearheading this project, and that's retired Judge
McNish.

He's -- he's -- I couldn't have been luckier
to find him. They are searching the country to find
a model that would best fit Maui County or to create
a hybrid of a juvenile drug court and a dependency
court and make it a juvenile family drug court,

something like that.

COUNCILMEMBER KANE: And how do you tie that in to what

you talked about early -- and if there's no
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relevance to those two things, please let me know --
of the nonwestern approach, I mean a court being a
western approach? 8o can -- can you help me
understand it?

You -- you talked about how the 12-step
process, as an example that you used, doesn't seem
to work because of the cultural diversity that we
have and just the way our kids were brought up, and
vet we're talking about a drug court which just by
its makeup is -- is a western concept of having a
court, you know, and how that's going to work.

We have yet to see the details so I'm just --
I'm trying to understand how -- how those things tie

together to make something that will work?

LEE: Well, I spoke about previously, it had to do

with treatment.

COUNCILMEMBER KANE: Uh-huh.

LEE: So the court is something that we really have no

control over because of -- of -- of laws. You know,
we have to have a court dealing with any kind of
criminal -- criminal activity.

However, how that court deals with the issue
of substance abuse makes -- it's going to make all
the difference in the world because the court that

we have in mind will require that the -- the child
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3/18/03 81

offender or the parent offender must receive
treatment in a family setting.

And that treatment could be a combination of
medication, psychiatric treatment, residential
treatment, outbase treatment, a whole -- a whole
slew of different types of treatment that is --
we -- we feel that is relevant to that person,
rather than some kind of program -- canned program
that's available, you know, in Minnesota or
someplace.

You know, we want it to be customized to
actually deal with the -- the problems and issues at
hand with the individuals at hand.

COUNCILMEMBER KANE: So you feel that this 650,000 that
you have in this area, you -- you're ready to move
forward and with an approval of appropriation, that
you could have this money expended within the next
year to get this thing up and running?

MS. LEE: Yes.

COUNCILMEMBER KANE: Okay. And that -- do you have a time
frame as far as when you're going to be providing
the -- the information?

Again, because I'm trying -- I'm -- I'm
trying to understand that you don't have a model vyet

locked down, and you haven't created a hybrid, and
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yet you -- you said you're ready to go so I -- I'm
trying to tie all these things together, yeah.

So I guess in your written response, be
mindful of -- of some of those questions so when you
provide us with that information, you can respond in
writing to those gquestions.

MS. LEE: Thank you.

COUNCILMEMBER KANE: Yeah, thank you. Thank you,

Mr. Chair.

CHAIR HOKAMA: Thank you. Ms. Johnson?

COUNCILMEMBER JOHNSON: Alice, on the -- the Detail page,
I think it's 9-17 underneath Other Costs, I think
it's under the Early Childhcod Resource Program,
on -- down towards the bottom, it's 6231 Rental of
Building. In 03, we had a 10,800 expense and then
this year, we have 0.

And I'm just assuming that that is because
they already have their building and don't have to
rent one? Am I correct in that?

MS. LEE: Yes. The program moved from the mill vyard to
the -- the old real property tax office down below
by the parking lot.

COUNCILMEMBER JOHNSON: Okay. I just wanted to make sure
about that because I was sure you had it under

control.
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And the only other thing, on the Community
Reintegration Program, last line on the next page,
9-18, that I am assuming is because we already have
another program, and that's why the funding -- it
was $20,000 in 03, and now it's 0, that that's dealt
with in another portion of the budget?

MS. LEE: The Maui Economic Opportunity Nonprofit Agency
was very successful in obtaining a multi-million
dollar grant for that project.

COUNCILMEMBER JOHNSON: Great. Thank you, and I'm
really -- I'm really pleased to see that you're
doing so much to try and help.

And I really -- to kind of piggyback earlier
on what Councilmember Nishiki was saying, I really
want to thank you for all the help that you have
given to our West Maui Resource Center and to
Mr. Ridings in his efforts because that is now under
construction, and that will provide homes for 438
people. So I really want to thank you personally.

MS. LEE: Thank you.

CHAIR HOKAMA: Thank you. Mr. Mateo?

COUNCILMEMBER MATEO: Thank you -- thank you, Mr. Chair.
Ms. Lee, I just would like to follow-up with one
little item, and that's under the housing area on

9-7. And this would be in regards to the use of

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/18/03 84

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Section 8 moneys for assistance in down payment or
mortgage.
Can -- can you tell me what this program is

and kind of like how it's going to work?

LEE: Yes. You're looking at the program budget?

COUNCILMEMBER MATEQO: Yeah. Yeah, the Home Investment

Partnership Program.

LEE: We are currently drafting administrative rules

for the program. This program has been approved by
HUD so therefore, we -- as soon as we have those
administrative rules completed and gone through the
process, we will be able to enact, you know, this
and establish this program.

We expect it might take another maybe two to
three months to do that. We have a draft almost
ready and then we will be able to -- to start it.

And what it is, is allowing people to use
whatever they receive as a monthly rental
assistance. Like for instance if you receive oh, a
thousand dollars a month for your rental assistance,
under the rental program, we can convert that to a
mortgage payment of a thousand dollars.

But there's a limitation on time. You can do
that only for 15 years. So if your mortgage is 30

years, you can only do it for 15 years. And
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hopefully by that time, in 15 years, you would --
you would have, you know, improved your employment
gituation and income situation.

The other part of it is you have an option.
Instead of taking and using that monthly payment,
you could take a lump sum for a down payment, a lump
sum.

COUNCILMEMBER MATEO: And you have -- you have --
apparently have the information on the program.
Could we also get information on -- on that
particular program?

MS. LEE: Sure. It's only in draft form, yeah.

COUNCILMEMBER MATEO: Yeah.

MS. LEE: You want it in draft form?

COUNCILMEMBER MATEO: So you -- you must have a list
that's from here to Kahoolawe waiting to be able to
get mortgage assistance and the ability to purchase
a home.

MS. LEE: If we had homes priced, you know, within a
reasonable amount, yeah, you know. But right now,
it's -- we're in a high cycle so I'm not sure how
many people would be able to use that program.

But when -- when the price -- when the cycle
turns and prices go down, yeah, we're going to have

a lot of people wanting to -- to use that program.
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COUNCILMEMBER MATEO: And you're planning to start with,
you know, how many? Is it that 5 households, or is
it 15 you're looking at the draft at starting to
service?

MS. LEE: I'm sorry, what page are you looking at now? 9-

COUNCILMEMBER MATEO: 9-7.

MS. LEE: 9-7. Are you looking at the five down at the

bottom of the page or the second line?

COUNCILMEMBER MATEO: I'm looking at the -- the top of the
page.
MS. LEE: The second box. The second -- yeah, five

households receive down payment or mortgage payment
assistance?

COUNCILMEMBER MATEO: Yeah, because the above also refer
to the same thing, yeah, the -- the Home Investment
Partnership Program?

MS. LEE: Actually, that's different.

COUNCILMEMBER MATEO: Okay.

MS. LEE: That's different. The -- the Home Investment
Partnership Program is not Section 8 moneys but also
federal moneys. That's an ongoing program that we
have with Lokahi Pacific that they manage for us,
and we give them about $250,000 a year from federal
funds to provide people with up to $15,000 down, on

a down payment.
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And if they live in their home for 15 years,
it becomes a grant, from a loan to a grant, yeah,
that's -- and then below that, the five households
receive down payment or mortgage payment assistance,
the reason why we only have five is because we
haven't finished with the administrative rules, and
we have to go through the process.

And like I say, the -- the draft will be
ready in -- in about two months but then we have to
take it through a process after that. So by the
time everything is all set up, it might be fall, you

know, the end of summer, fall.

COUNCILMEMBER MATEO: Okay. Thank you. Thank you,

Mr. Chair.

CHAIR HOKAMA: Thank you. Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman. Ms. Lee, in

reference from the program page 9-33 -- 32, excuse
me, which comes under the Grants Program, I notice
under the number of individuals receiving mediation
and conflict resolution services and education, for
Fiscal Year 2003, there was a 4,080 estimate, and
already in the first quarter we have 4700 -- 4764.
Can you comment on that for this, you know,
increase? Based on the projection for the whole

year, we might look at, you know, four, maybe five
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times the initial projection, and is there a need
for additional staffing or anything related to
address the, I guess, escalating number of
caseloads?

MS. LEE: I'd have to check with the particular nonprofit
for an explanation and then provide it in writing to
you.

COUNCILMEMBER MOLINA: Okay. That will be fine. Thank
you.

CHAIR HOKAMA: Thank you. Mr. Nishiki?

VICE-CHAIR NISHIKI: I -- I don't know if this is the
right place. Alice, under your request for -- under
the 600,000 for your substance abuse programs?

MS. LEE: Yes.

VICE-CHAIR NISHIKI: You're going to send to this
committee how you used the past 400,000 and who it
was granted to.

And you mentioned when Dain asked you about
the additional 600,000, the programs that you were
going to pursue, such as that court and whatever
else comes with it?

MS. LEE: Yes.

VICE-CHAIR NISHIKI: You heard -- you heard us ask today
the concern with one area of legal drugs, alcohol

for our youth.
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Who is coordinating with the police, liquor,
the courts, the prosecutor or whatever, the -- the
alcohol concern, whether it be through someone
that's already sick in taking it to knowing where
alcohol has been consumed to -- you heard the Liquor
Department said where the alcohol is being bought.

Who overall looks at the entire concern? I
guess my concern is I don't think anybody's doing it

so therefore, we don't have an effective concern.

And I only -- say that only because you
mentioned how much of a concern it is. It's
probably -- what you said? Reached a -- figures
that we -- we should be embarrassed within the State

here in Maui County. So if this is so, who is the

overall person that's looking at it, you?

LEE: Not really, not me.
VICE-CHAIR NISHIKI: Then who?

LEE: For alcohol alone, no one. We have a Substance

Abuse Coordinator, Christina Fisher, who used to be
Christina Dependahl who you know, but Mr. Nishiki,
alcohol is -- is a very serious problem in Maui
County.

But given the resources, we had to pick one.
I've always felt -- it's -- it's like we have a

choice. Do we support a juvenile drug court, or do
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we support a DUI court?

Because I believe this community down the
road is going to need -- in fact, it needs it right
now, a DUI court. A lot of people for some reason
don't take alcohol seriously, you know, they just
don't.

And -- and you know that a lot of -- okay,
I've been working with a lot of the judges recently
because of the juvenile drug court issue. And they
say their divorce cases, the child abuse cases, a
lot of the family domestic violence cases, let's say
the wife would tell the judge gee, if he -- if he
only didn't drink, he's a -- he's a nice guy, you
know. If he just didn't drink after football, he's
a nice guy.

So it leads you to believe that they wouldn't
have the family fights and -- and all the -- the
heartache and -- and the problems if that person
were able to manage how he drank.

But -- but again, we had a choice between
trying to develop a court for juveniles and
substance abuse, which includes alcohol, or creating
a DUI court. We couldn't do both. We could not,
given our financial situation.

But at some point in time, that's going to be
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the next one, a DUI court, where people have to get
treatment. That's what they need, you know. People

need treatment.

VICE-CHAIR NISHIKI: So my question when I -- when I asked

this is I understand that point, but my point is
right now, if a youth, okay, gets into an automobile
accident, is found guilty of drinking under the
influence, what does he get for -- or they or she or
whomever get for punishment?

Or what 1f they're apprehended being a minor

for having alcohol in their possession, what do they

get?

LEE: I don't know what they get, but -- but -- but
you're -- you're -- you're touching on a very
important point, and this is why we -- you know, we

feel so seriously and so strongly about the juvenile
drug court.

What happens right now is if someone -- okay,
if, as an example, the husband beats a wife, okay,
what happens in court is he's punished for the
beating. And the part about why he beat her is left
alone, okay.

So what we're trying to do is say hey,
courts, you look at why a person does that, too.

Because what you want to do is prevent that from
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happening again, right? By -- to prevent that from
happening again, you have to order this guy to
treatment, yeah?

That -- so again, getting back to your
example, the way the courts look at things now is
they'll -- they'll punish you or they'll sentence
you or they'll focus on the actual crime, but they
won't necessarily look at what led to that crime.

Because what led to that crime is important,
too, because -- because you can prevent that thing

from happening again if you dealt with the cause.

VICE-CHAIR NISHIKI: Yeah, and that's why I -- I'm looking

at minors because minors will go out and steal and
do it again because nothing happens to 'em.

But I wonder if -- and I don't know, it
probably has to deal with the State, but I'm
wondering if that minor caught with alcohol and the
parents had to pay a thousand dollar fine because
the minors can't get anything, what would be the
effect?

Or right now, as you said, there's a blank
and -- and so therefore, we -- we don't even have a
statistic on how many -- how much underage drinking
is occurring because that's left undealt with.

I think that's what's happening, Alice,
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and -- and that's why this juv -- whatever, this
juvenile court, alcohol court or whatever, is being
formed. But in the meantime, even if it is, isn't
there any thrust for apprehension for these kids and
then something to do with it?

Because I only go with the statistic of --
again, I hate to be repetitious, but because it is a
concern, young alcohols drinking and driving and
getting killed. That's what it is.

And my question is here in Maui County, just
as we want to move ahead because of the calamity and
concern, nobody's doing anything is what I hear from
you. Is that true?

And -- and -- and -- and what -- and all I'm
saying is that I think this Council wants to do
gomething about it. I don't know.

But until someone gives us concrete path to
at least try -- I'm not saying that, you know -- you
know, when Dain asked you that question, I -- I
thought it was good from the fact that at least
we're doing something, but we don't have anything
vet.

Shhh, you know. That's the part that I --
I'm saying if there's nobody in charge of the house,

then the house is going to get messier, and that's
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what I see right now.

Perhaps it's void, and the need may be is,
Mr. Chairman, for us to have such a person. I
don't know. You said there is someone, but is
she -- does she have the weapons or the necessary

tools to attack?

LEE: Yeah. She needs money. That's what she needs.
VICE-CHAIR NISHIKI: But if you don't have a program --

LEE: -- no, we do. I -- I -- I never said that we

have to develop necessarily programs. We do have
programs available. The moneys that are set aside
for the development of a juvenile drug court is not
to give to the judiciary, you know.

100 -- as --as you will see when I give you
the breakdown, $100,000 goes to the coordinator,
okay, the Coordinator Doug McNish who -- who has a
whole bunch of things he has to do. And that's --

that's one.

VICE-CHAIR NISHIKI: Okay.

LEE: But the -- the 300,000 that I was asking for the

program, itself, was all going to treatment. And
the treatment is Maui Youth and Family Services,
Aloha House, Maui Farms, all the people who provide
treatment right now but in a more coordinated

fashion.
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So we don't have to create programs. We have
programs. Yeah -- yes, we have to create the drug
court, itself, the structure, but we're not -- we're

not paying the judiciary to do that.

VICE-CHAIR NISHIKI: Yeah. I guess -- I guess my concern,

if T may, Mr. Chairman, is this. Alice -- and this
is where it starts, I think. We give 'em a

social -- we give them the -- the keys because mom
and dad's got to work now, okay. So there's nobody
watching these young teenagers, okay, and yet we
allow 'em to drive, okay. We allow 'em to drive at
15, 16, okay.

Somehow or other, because they're unattended
and then we don't have activities, they get into
parties or the whatever, rave parties or whatever.
Or just subtly hanging out, hey, you know, I got
some beer over here, you know, and then they think.

And then you know how you are when you're
young, you're brave. When you get old you get
brave, too, I guess. I've learned that. And then
you get out there. The difference is, is when
you're young, you -- you're even braver.

And now we're spilling their guts and blood
on the highways. That's what I'm saying. So

therefore, I'm saying that part of -- and that's why
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I said maybe no drinking in parks where -- where
they can socialize and drink.

But that part of apprehension is not being
done by the police, liquor, or whatever. I don't
think it's being done.

But if you tell me today or were to tell Dain
hey, you know, we apprehended over a thousand young
kids drinking, and now a lot of them have developed
problems, therefore we got to create that court, I
think that's the emphasis that we haven't heard from
any of you that perhaps are working in this area,
and -- and -- and -- and I think this is what it is
right now.

It's -- it's a social party for these young
kids, drinking and driving. And I don't know
whether we're doing enough even for the apprehension
stage, apprehension, more or less educational that
he wants to get into.

It's the entire package I think that we're
looking at, Alice. And I don't know if you're the
one, but if we're talking and -- it's not happening,
I guess, you know. Is this the start I guess is my

gquestion. I guess I'm a little frustrated.

LEE: I don't blame you.

VICE-CHAIR NISHIKI: Yeah.
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MS. LEE: This is mainly for drugs and alcohol for the
younger kids, you know, but we -- as far as
apprehension, as far as enforcement, that's
something -- our department is more the treatment,
then prosecutors and police would be more the
enforcement part of it.

VICE-CHAIR NISHIKI: Got it.

MS. LEE: Yeah.

VICE-CHAIR NISHIKI: Thank you. I'm done.

CHAIR HOKAMA: Thank you. You have provoked a lot of
philosophical questions of who should be doing what,
Mr. Nishiki. And we thank the Director for her
candid responses. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Just a comment. You know,
Alice, I know you have a hard job and you trying to,
you know, satisfy all of the human services part of
the Maui County.

And I'm glad that you're taking a stance as
far as trying to curb drug and alcohol abuse and,
you know, I support you in that. Thank you again.

CHAIR HOKAMA: Thank you. Ms. Tavares?

COUNCILMEMBER TAVARES: Yes. On a different note, if we
could switch gears a little.

CHAIR HOKAMA: By all means.

COUNCILMEMBER TAVARES: Talking about drinking and alcohol
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and stuff, I'm getting hungry. But in the fiscal
year budget, there was $40,000 to design the
Wellness Center at -- at Kaunoa.

And this budget includes 500,000 in bond and
350,000 proposed in CDBG for the construction of
this building. Could you kind of give us an update
on where you are with the design and that kind of
stuff?

MS. LEE: It's almost done.

COUNCILMEMBER TAVARES: The design's almost done?

MS. LEE: Yeah. Hiyakumoto Architects have been working
on the plans so we needed the construction money to
build the building.

COUNCILMEMBER TAVARES: Okay. Thank vyou.

CHAIR HOKAMA: Okay, thank you. Mr. Carroll, questions
for the Director?

?: Let's see.

COUNCILMEMBER TAVARES: Mr. Chairman?

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER TAVARES: I'm sorry, need a follow-up
guestion on there.

CHAIR HOKAMA: Sure.

COUNCILMEMBER TAVARES: Yeah, on that new building, how
many seniors are going to be participating in

activities in that building?
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MS.

Because now they're doing it in the
cafeteria, right, or in the other classrooms?
Mostly in the cafeteria. So those -- how many
people are we talking about that are in -- involved
in those activities that would move to the new
building, and then what will the cafeteria building

be used for?

LEE: I think we ought to lock at Kaunoa as one

complex. That whole complex received an attendance
of over 55,000 people last year. And we have over
4,000 classes, workshops, and sessions for the
seniors using the whole complex, using the
cafeteria, using every single building, every single
classroom.

So it's -- it's not -- no one place is a

specialty place. This Wellness Center is going to

be used for classes as well. TIt's not simply a
dance hall, you know. 1It's -- it's for classes.
And if we -- if we had over 55,000 in

attendance last year, you can imagine how many more
people we can accommodate with this new building,
Wellness Center, for more classes, for more
instruction.

We wanted also to use the cafeteria more

for -- for meals because we feel that here's an
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opportunity with all these people coming, we should
be able to provide them a nutritious meal as part of
our nutrition program.

COUNCILMEMBER TAVARES: Oh, you don't now?

MS. LEE: Rarely.

COUNCILMEMBER TAVARES: Oh, really?

MS. LEE: Rarely use it for meals. 1It's all for classes,
instructions, and what --

COUNCILMEMBER TAVARES: -- oh, I see. Okay.

MS. LEE: Because we have such a high demand for
instructions that we don't have time to use it for a
cafeteria. Yeah.

COUNCILMEMBER TAVARES: Thank you, Ms. Lee. Thank you,
Chairman.

CHAIR HOKAMA: Thank you. Mr. Carroll, anything for the
Director? Mr. Kane? Ms. Johnson? Mr. Mateo?

Mr. Molina? Mr. Nishiki?

VICE-CHAIR NISHIKI: Mr. Chair, has -- is transportation

going to be dealt with in another area?

CHAIR HOKAMA: It is a separate department. It has

been --
VICE-CHAIR NISHIKI: -- okay.
CHAIR HOKAMA: Ms. Lee has been -- department has been --

VICE-CHAIR NISHIKI: Relieved.

CHAIR HOKAMA: Well, that's one way of saying it. The
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Charter has mandated they be transferred to a

separate operational department.

VICE-CHAIR NISHIKI: Okay.

CHAIR

HOKAMA: So with that question, Ms. Lee, or that
comment from Mr. Nishiki, has that provided some
opportunities for you to redirect your staffing to
do other program or projects that you have waited to

have some -- some time for?

MS. LEE: Not really, Mr. Chair. That bus transportation

CHAIR

program, you know, the student subsidy program, that
was managed by my secretary.

I mean, everybody in our office manages
something, a grant, which now frees them up to do
what they were supposed to do from the very
beginning.

So -- and Rudy Esquer was the only person who
handled transportation, and he's managing other
grants as well so we -- we're not gaining a whole
lot but, you know, we might be gaining a couple
hours here and there but not really in -- in

resources or staff.

HOKAMA: Okay. Well, that was -- that's good to
know when the transportation budget comes up. My
other question to you is the majority of -- we

understood you in your opening comments that you're
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facing a 5 percent operational reduction directive,
and we can appreciate what that means to you to
provide service.

On page 9-1 of our details, under the Human
Concerns Program, at this time, we see a $700,000
increase for operations. Can you give us a general
comment on that $700,000, Ms. Lee?

MS. LEE: 650 is for the substance abuse program.

CHAIR HOKAMA: Okay.

MS. LEE: And then we have a couple line items that were
added and a couple line items deleted.

CHAIR HOKAMA: Okay. That makes sense then. Thank you.
I was just trying to find out how we add up to that
number. Okay. Members, I want to ask one more time
do we have any additional questions for the
Director? Yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, one more. You know, we've
been getting e-mailgs from Buck Joiner.

CHAIR HOKAMA: Yes.

COUNCILMEMBER TAVARES: Regarding the Grants Review
Committee and so now the -- the new members are
going to be coming on board I guess in a little
while, I hope.

And so are they going to be going marathon to

get through the grants review process? Because I
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understand there wasn't gquorum in the last few

meetings so they -- they couldn't meet.

LEE: Yes, I sort of feel sorry for the new members.

They're going to be deluged with all kinds of
paperwork, and -- and they're going to have to
review like 75 applications as fast as possible.

I -- I do want to make a point, if you don't
mind, Mr. Chair, you know, for all the departments
whose "B" accounts got cut.

We service a number of committees, Grants
Review Committee, Council on Aging, Persons with
Disabilities, Children and Youth, Culture and Arts,
a whole bunch of different commissions.

And we're cutting our B budget, and at the
same time, these airline fares are like doubling.
So, you know, if you could keep that in mind.

We have to by law bring and pay for the
Molokai representative, the Lanai representative,
give 'em per diem. That's all coming from our "B"
accounts so just if you could remember that. Thank

you.

COUNCILMEMBER TAVARES: Thank vyou.

CHAIR HOKAMA: Very good comment, Director Lee. I -- I

can appreciate that because I think Mr. Mateo and I,

as well as the mileage for people from East Maui,
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will continue to support the ability of the whole
County to participate in our boards and commissions.
So we thank you for that comment.

Let's see. Members, further questions for
the Director? Okay, if you do have, I ask that you
would send -- forward it to your chairman as quickly
as possible to allow Ms. Lee and her appropriate
staff to get the accurate information and be able to
communicate that back to this Committee.

So if you do have questions, if you feel that
it is more of a -- more kind of minor, more
simplified matter, then I would say, you know, if
you would communicate directly to her and, of
course, give the courtesy to the Mayor's Office of
such communication. I would also appreciate that.

Okay. And while Mr. Nishiki called it
bravery, Members, since we have time, I'm going to
ask you we may need -- that we will consider
breaking early. Do not confuse foolishness with
bravery, particular when you're looking at the
budget, okay. It's two different things.

Okay, Members. Ms. Lee, anything else you
would like to bring up to the Committee, since you
have your opportunity and we have a few more

minutes? Anything else you would share with the
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Committee at this time?

MS. LEE: The only thing I'd really like to emphasize,

CHAIR

Members, would be please, please support the funding
for substance abuse. I know it's a lot of money,
and I know you're dealing with an incredibly tough
times and -- and challenges, but this is -- I can't
stress enough how much this is needed. It really,
really is.

We -- we may not be able to stop every DUI
accident or -- or crime as a result of -- of drugs
right now; but if we direct a huge amount of money
to prevention, we will see the results in another
couple generations, and that's going to really
count. Thank you.

HOKAMA: Okay, thank you for that comment, Director
Lee. Okay, Members, seeing that there -- there is
no other questions, any -- any staff requirements,
clarifications? If not, this portion of today's
meeting we will be adjourning, okay.

And just, too, for your information, 1:30 we
are not reconvening. We are conducting a separate
meeting on the CDBG proposal for Fiscal Year 2004,
and it is your Chair's intention to make
decision-making and set forth a resolution for

Council consideration.
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3/18/03 106

OCkay, being no further questions or comments,
this meeting is adjourned. (Gavel) .
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.

ADJOURN: 11:3%9 a.m.
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